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Message from the CEO and Chair

As an organization and a credit union
system, we stand at a crossroads. The
choices we make about the direction to
take will set our course for many years to
come and ultimately determine whether
we thrive or whither.

We are at the collision point where our past
and our future are coming together. We can
no longer stay on the path that got us here.
In order to move forward we must take a
hopeful, progressive view that will allow us
to be open to new opportunities and to new
ways of doing old business.

As always, there are many issues that can
divide the members of the system. We face
critical decisions about the highly technical
issue of switching services for our ATM
network. To be efficient, cost-effective and,
most importantly, member-focused, we need
a forward-looking approach that brings the
system together and focuses on member
based solutions. The search for that route is
under way and a decision about which path
to take must be made soon.

We also face a decision about the best
future for credit unions - should we, as
some suggest, form a national co-operative
bank that could serve Canadians across
the country, or should we maintain and
strengthen the current national system and
try to fix its faults? Can both survive
simultaneously?

System leaders must find ways to work
together to forge a common approach that
will engage Canadians and attract the
young new members that we need.
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We must provide the services and experience
that the new generation wants. The good
news is that the big banks continue to leave
the door open for us, handing us service level
opportunities that will allow us to make
inroads, if we seize them.

We face continuing decisions about our
relationship as a system with Desjardins.
There are many opportunities for Ontario credit
unions to work together with Desjardins in a
co-operative way that will provide services for
our members that are not available elsewhere.
There are opportunities for joint ventures, such
as the Ethical Funds and Northwest Funds
strategic partnership. It is an approach that many
people could not have imagined a few years
ago, but it is a route that now seems logical.

As we make decisions about what paths to
take, we need to start by asking ourselves

what do we value the most? How will these
decisions impact our values and the value our
members perceive as a result of membership?
Once we fully embrace our values we can
decide which routes best suit our purpose.

The process will also let us identify the anchors
that may be holding us in place that will need
to be raised so that we can move forward.

Henry David Thoreau urged individuals to move
forward in the direction of their dreams and
promised that they would be surprised by their
success. The same advice holds true for
organizations and co-operative systems.

The financial numbers are a clear reflection of the
challenges we faced due to external factors that
caught us in a web that has delayed our merger
with Credit Union Central of British Columbia.
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Like many other financial institutions and
businesses, Ontario Central was hit by a
global credit meltdown last August that led
to the halt in trading of $141.9 million in
asset-backed commercial paper.

We believe that paper will eventually pay
back most of its par value, but the trading
hiatus has caused significant problems and
delayed the closing of our merger.

We have taken steps that we believe will
mitigate the damages. One danger we want
to avoid is becoming too risk-averse in the
future. As noted above, in order to succeed
we must move forward, not stand in place.
This will always involve some risk, but we
cannot slow down and be hamstrung by fear.

We face many challenges in 2008 as we
combine with B.C. Central to create Central 1
Credit Union and look for new ways to turn
our challenges into opportunities. A key issue
is how to integrate the value of what people
have built, but take advantage of new
technology and opportunities as well.

We cannot walk away from who we are, but
we need to find ways to reach new members
and contain costs to remain competitive.

At Central, we need to grow to meet the new
challenges of the future and develop our
organization to help our members to become
more efficient, so that we can ensure a
strong, vibrant credit union system.

We enter the new year full of hope, confident
that together we can succeed.




Mission

Vision

Restored the competitive advantage of credit
unions by successfully lobbying the provincial
government to bring mortgage lending levels in
line with those of the big banks.

Obtained the necessary regulatory changes
and government approvals to ensure our
proposed merger with Credit Union Central of
British Columbia can proceed.

Participated in the Canadian Business Owner
Strategy - a national awareness campaign that
is helping credit unions build on their strong
relationships with the small business market.

Expanded our bill payment service, allowing
credit union members to make online
payments to more than 1,500 merchants.
Worked with the provincial government to
ensure the passage of the new Credit Unions
and Caisses Populaires Act. It is expected to
come into force in 2008.

Facilitated the return of credit unions

back under the system’s Interac umbrella.
Most Ontario credit unions now participate
in Interac and other shared networks

under national system arrangements.

Three-quarters of credit unions also
participate in the Canadian Exchange
Network, which allows members to perform
free withdrawals and deposits at more

than 2,200 ATMs.

Partnered with Credit Union Central of
Canada to develop and support the first-ever
national conference for credit union treasury
and finance professionals.

The Co-operative Principles

Helping people. Ontario credit unions provide
almost $4 million in donations and
sponsorships to community projects and staff
volunteer 11,000 hours to charity.

Helping small business. One quarter of all
deposits at Ontario’s credit unions is invested
in financing over 31,000 small and medium-
sized businesses and agriculture.

Building Community Well-Being

Like credit unions, Central measures its success
based on more than just the bottom line. We
believe that contributing to the local communities
in which we live and work is an equally important
measure of our success as an organization.

Employees participated in fundraising initiatives
for the Ontario Credit Union Charitable
Foundation, a local food bank, a holiday toy drive
and the Heart and Stroke Foundation. Corporate

Commitment to communities. Credit unions
remain the only deposit-taking institution in
43 communities in Ontario.

Commitment to member service. Credit
unions were ranked first among financial
institutions in customer satisfaction by the
research firm Synovate, while members of the
Canadian Federation of Independent

funding was provided to organizations that
promote financial literacy and provide support
and funding for micro-businesses. In addition,
many of our staff spent a half day sorting and
distributing food at a local food bank.

We're equally proud of our ongoing commitment
to the environment. Central was one of the

first businesses in Ontario to power its offices
with green energy through Bullfrog Power;

Business ranked credit unions second in
customer satisfaction.

Concern for the environment. Central
financed a wind farm in Ravenswood, near
Grand Bend, that is expected to produce
enough green energy annually to power
3,000 homes.

high-efficiency lighting was installed in all
common areas; we reduced paper consumption
through various initiatives; and we increased the
amount of recyclables captured; and we use
green products and services wherever possible.
This annual report has been printed on process
chlorine-free 100% post-consumer waste paper
using an environmentally friendly printing process.
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